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LEADERSHIP IN DISRUPTIVE TIMES:
NEGOTIATING THE NEW BALANCE (2023)
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How do organizations balance business 
sustainability with the needs of the various 
stakeholders including supporting their 
employees?
How do leaders transform their organizations to 
be agile, adaptive, and innovation-driven? 
What are the leadership skills that are required 
to navigate the organization successfully during 
times of crisis? 

1)

2)

3)

What are the best practices and contemporary 
approaches to the identification, assessment, 
selection, and development of future leaders of 
an organization?
What are the talent management and succession 
planning stategies for organizations to thrive in 
the digital-driven world of work?
How do organizations develop the "next 
generation" of leaders to navigate the 
insurmountable challenges in the new era of 
Industry 4.0?
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What is the role of leaders in ensuring 
organizational success when leading digital 
transformation efforts at the workplace?
What are the crucial competencies, best 
practices, and contemporary approaches in 
developing the next generation of leaders for 
success in times of disruption?
How do leaders engage their teams to achieve 
the desired results in the highly disruptive and 
digital-driven business environment?
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